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AGENDA 
 

1) Review Invoices & Receipts 
 
 
 
 

 
Committee Members Include:   Todd Schmidt, Chair 

                 Eric Elmhorst  
        Seth Pinter  
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REGULAR SCHOOL BOARD MEETING   
Monday, April 22, 2013 – 7:30 PM   
Colby District Education Center 

 
MEETING NORMS 

• The Board President will actively monitor our interactions. 
• We will actively listen and not interrupt others. 

A G E N D A: 
1. CALL TO ORDER / ROLL CALL  
2. PLEDGE OF ALLEGIANCE 
3. NOTICE OF POSTING 
4. PUBLIC PARTICIPATION 
5. BOARD COMMENDATIONS 

5.01 Recognition of Outgoing Board Member 
6. INFORMATION ITEMS: 

6.01 Correspondence 
6.01-1 Thank You from Schultz Family 

6.02 Curriculum Update – Marcia Diedrich 
6.03 Student Representative’s Report – Nathaniel Underwood 
6.04 Superintendent’s Report – Steve Kolden [Oath of Office for 2014, Board Laptops, Sustainability 

Update, Pupil Count History, Strategic Planning] 
7. CONSENT AGENDA 

7.01 Minutes from the March 18, 2013 Regular Meeting 
7.02 Requests for Out-of-State Travel 
 7.02-1 Colby MS Student Council/NJHS to Valleyfair in MN – May 29, 2013 
 7.02-2 Colby HS Spanish Club to Festival of Nations in MN – May 2, 2013 
 7.03-3 Others (If Any) 
7.03 Approve Board Member Attendance at Meetings Other Than Regular, Special or  

Committee Meetings 
7.03-1 WASB New School Board Member Gathering – April 16, 2013 @ Abbotsford (Bill) 

 7.03-2 Ruder Ware Local Government Seminar – April 30, 2013 @ Wausau  
 7.03-3 WASB Spring Academy – May 4, 2013 @ Waukesha (Lavinia, Donna, Seth) 
 7.03-4 Others (If Any) 
7.04 Approve Board Member Expenses for Travel Outside the District 

7.04-1 WASB New School Board Member Gathering – April 16, 2013 @ Abbotsford (Bill) 
 7.04-2 Ruder Ware Local Government Seminar – April 30, 2013 @ Wausau 
 7.04-3 WASB Spring Academy – May 4, 2013 @ Waukesha (Lavinia, Donna, Seth) 
 7.04-4 Others (If Any) 
7.05 Staff Resignations/Retirements/Leave Requests (If Any) 
7.06 Personnel – Transfers / New Hires (If Any) 
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8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 
8.02 Recommendation of Finance Committee  

9. DISCUSSION INFORMATION 
9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 
9.02 2012-13 Budget Update 
9.03 Board Policy Book (Hard Copies) 
9.04 Local Government Property Insurance Fund Rate Change 

10. ACTION INFORMATION 
10.01 Approve RFP for Wireless Infrastructure 
10.02 Approve Contract with Education Technology Partners (BYOC) 
10.03 Approve Contract with CESA #6 for Educator Effectiveness 
10.04 Approve Lunch Price Increase of .10 Cents for 2013-14 
10.05 Approve Staffing Plan for 2013-14 
10.06 Approve 66:0301 Agreement with Thorp for Spanish Teacher 
10.07 Approve 66:0301 Agreement with Spencer for NTC Early Childhood 
10.08 Approve Infinite Campus as the District’s SIS Software (Student Information System) 
10.09 Adoption of Resolution Opposing the Expansion of School Vouchers 
10.10 Discuss/Determine Agenda for May 20 Listening Session 

11.  CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR 
THE PURPOSES OF:   
c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 
responsibility. 

The Board will consider:   
11.01 Agenda Items Moved From Consent Agenda 
11.02 Individual Staff Transfers and Reassignments 
11.03 Superintendent Evaluation 
11.04 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 
THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 
DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 
13.01 Schedule Meetings: 

13.01-1 Colby School Board Listening Session – May 20, 2013 @ 7:00 PM 
13.01-2 Financial Affairs Committee Meeting – May 20, 2013 @ 6:30 PM 
13.01-3 Regular Board of Education Meeting – May 20, 2013 @ 7:30 PM 
13.01-4 Policy and Curriculum Committee Meeting – ? 
13.01-5 Facilities and Transportation Committee Meeting – ? 
13.01-6 Personnel Committee Meeting – ?  

14. ADJOURNMENT 
 













REGULAR MEETING MINUTES 
BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, MARCH 18, 2013 
COLBY DISTRICT/EDUCATION CENTER 

 
The Regular School Board Meeting on March 18, 2013, was called to order at 7:34 p.m. at the Colby District 
Education Center by Board President, William Tesmer.  Members present were, Eric Elmhorst, Donna Krueger, 
Todd Schmidt, Dennis Engel, Cheryl Ploeckelman, William Tesmer, and Seth Pinter.  Absent was Student Board 
Representative Nathaniel Underwood.  Also present were Superintendent Steven Kolden and Kristen Seifert.   
 
The meeting notice was posted according to the requirements of the open meeting law. 
 
Mr. Kolden updated the board on behalf of Nathaniel Underwood-Student Board Representative, who was attending 
the Cloverbelt Scholar Athlete Program, he reported that the Girls’ basketball team advanced to the Sectional Finals 
for the first time in school history.  Spring sports are starting up - track has had one indoor meet and softball and 
baseball have started practices.  Student Council is looking to implement more PBIS-related items into the school: 
possibly looking at putting something in the cafeteria and creating more posters.   On March 6, NHS and the Special 
Education Department held their annual school-wide “End the R-Word” campaign.  Pledges were taken and students 
could purchase t-shirts, wristbands, and a sticker to wear a hat for the day. 
 
Mr. Kolden informed the Board about the upcoming WASB Spring workshops.  Information regarding the potential 
effects the sequestration will have on the Colby School District and Little Stars Preschool was shared.  Mr. Kolden 
shared the Wisconsin School Performance Report data for School Sponsored Activities, Extra and Co-curricular 
Activities and Habitual Truancy.  The board was informed of the upcoming Ruder Ware Local Government Seminar 
on April 30 at 6 PM at the Great Dane in Wausau.    
 
Motion by Mrs. Ploeckelman, seconded by Mr. Schmidt to approve the Consent Agenda minus the March 6, 2013 
Special Meeting Minutes: 
 Request for Out-of-State Travel – Colby MS Choir to Gurnee, IL – May 17-18, 2013 
 Board member (Cheryl, Todd, Dennis, and Donna) attendance and payment of expenses at the Clark County 

Schools Forum on March 28, 2013 in Greenwood. 
 Board member (Cheryl, Donna, Eric, Dennis) attendance and payment of expenses at the Medford 

Legislative Meeting on April 1, 2013 in Medford. 
 Resignation of Patrick Squires, Technology Support. 

Hire of Dean Willett, high School Evening Custodian. 
Voice vote – Motion carried. 
 
Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the Minutes from the March 6, 2013 special 
board meeting as presented.  Roll call vote – Motion carried 6-0-1.  Yes-Mr. Elmhorst, Mr. Schmidt, Mr. Engel, Mr. 
Tesmer, Mrs. Ploeckelman, Mrs. Krueger, No-None, Abstain-Mr. Pinter.  
 
Motion by Mr. Schmidt, seconded by Mr. Pinter to approve the receipts and invoices as presented. Voice vote – 
motion carried. 
 
Financial Report 
TOTAL REVENUE – FEBRUARY 

    
 $   1,470,112.70 

MID.WISCONIN BANK- 
    

 
BANK WIRES - FEDERAL w/SS 1494-1511 

 
 $      199,178.60  

FORWARD FINANCIAL BANK- 
      MANUAL CHECK  121  $        35,460.15 

 
REGULAR CHECKS 

 
30000-30049  $        19,551.97 

 DIRECT DEPOSITS  9048927-9049090  $      118,311.44 

   
9049091-90499255  $      123,897.66  

ADVANTAGE BANK-         
 REGULAR CHECKS  64154-64300   $       425,441.73 
TOTAL CHECKS TO BE APPROVED     $       921,841.55 

 



Mrs. Krueger updated the Board on her attendance at the School Finance Seminar in Madison.  Mrs. Ploeckelman 
updated the Board on her attendance at the Day at the Capital in Madison.  She distributed a graph showing State Aid 
Increase by Type of School.   
 
The Board reviewed a 2012-13 Budget update.  This update will continue to be handed out monthly.   
 
Mr. Kolden reviewed a 2013-14 Baird Budget Forecast spreadsheet.  This spreadsheet will be updated as these 
numbers become more concrete. 
 
Mr. Kolden reviewed the approved 2012-13 Resident Pupil Membership Count Audit Report.   
 
Mr. Kolden reviewed Board of Education Policy #173-Closed Sessions and asked for suggestions on if the policy 
needs revising.  The Board saw no need to revise the current policy.   
 
The Board discussed the Listening Session.  Mr. Kolden will follow-up with ideas and topics regarding repairs to the 
Colby District Education Center.  
 
Motion by Mr. Schmidt, seconded by Mrs. Ploeckelman to approve the second reading of new Board of Education 
Policy #224 – Board/Superintendent Relations as presented.  Roll call vote – Motion failed 4-3.  No-Mr. Elmhorst, 
Mr. Engel, Mrs. Krueger, Mr. Pinter , Yes-Mr. Schmidt, Mrs. Ploeckelman, Mr. Tesmer, Abstain- None. 
 
Motion by Mr. Engel, seconded by Mrs. Krueger to approve the second reading of revised Board of Education Policy 
#851 – Advertising and Promotion as presented.  Voice vote – Motion carried. 
 
Motion by Mrs. Krueger, seconded by Mrs. Ploeckelman to approve the second reading of revised Board of 
Education Policy #251 – Organizational Chart with revisions as stated.  Voice vote – Motion carried. 
 
Motion by Mrs. Ploeckelman, seconded by Mr. Schmidt to approve the 2013-14 66:0301 agreements for Shared 
LMC Director; Falcon Enterprises Alternative School; Manufacturing Certificate/NTC; Heatlh Academy/NTC; 
Marketing Academy/NTC as presented.  Voice vote – Motion carried. 
 
Motion by Mr. Schmidt, seconded by Mr. Elmhorst to approve the WIAA Wrestling Coop with Abbotsford High 
School as presented.  Voice vote – Motion carried.  
 
The board discussed and agreed to postpone the Board Listening Session for April.   
 
Scheduled Board of Education Meetings: 
 Colby School Board Listening Session – Postponed 

Financial Affairs Committee Meeting – April 22, 2013 – 6:30 PM CDEC 
 Special Board of Education Meeting (Reorganizational) – April 22, 2013 – 7:00 PM CDEC 

Regular Board of Education Meeting – April 22, 2013 – 7:30 PM CDEC 
Facilities and Transportation Committee Meeting – April 3, 2013 – 5:30 PM CDEC 

 
Motion by Mrs. Krueger, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - motion carried.  Meeting 
adjourned at 8:45 PM. 
 
Respectfully Submitted: 
 
 
 
Todd Schmidt, Clerk                                                                      Kristen Seifert, Reporting Secretary 





















































































 
 
 
 
 
 

       

 
 
 
 
 
 
 

School District of Colby 
Request for Proposal: Purchase and Installation of 

Wireless Infrastructure 
April 22nd, 2013 



Introduction and Instructions to Vendors  
Colby School District (Colby) invites vendors to submit proposals in accordance with the terms and 
conditions of this Request for Proposal (RFP). This RFP provides the requirements and evaluative 
criteria for Installation of a wireless infrastructure, switching, and cabling and requests a detailed 
response from all prospective vendors, including pricing and service descriptions, in a specified 
format.  We require separate bids for 1. AP’s & Switching  2. Wiring 
 
The Colby School District has identified Wireless stability and sustainability as a priority and is 
requesting proposals to upgrade these systems within our district. Proposals should cover 
upgrades and/or replacement of current wireless infrastructure, switches, patch panels, and 
cabling.  Our Goal is to achieve 100% wireless coverage in 3 buildings (Colby High-Middle School, 
Colby Elementary School, and the Colby District Education Center, and to be prepared for future 
expansions and demands. This wireless system should be setup to provide enough network 
connections as if we were implementing a one-to-one solution for our students. We would like to 
have a secure wireless network that would not allow access to sensitive information (separate 
password protected wireless VLAN).  All wireless appliances would need to be 802.11G/N 
compliant, a smooth transition capability to 802.11ac would be a plus. We would also like for them 
to have VoWLAN abilities, this would be in the event that we decided to implemented wireless 
VOIP.  
All Access Points (APs) should be able to be controlled and configured from a centralized managed 
console. The physical Ethernet connection to each AP will have to be run by the vendor, or 
approved contractor. All switches for AP’s must be POE compliant. Bidder should submit all 
specifications and clearly identify necessary connectivity requirements for wireless 
equipment/devices being utilized in their design/solution. 
Completion of work deadline is August 9th 2013. 
 
Background Information  
Colby School District is small public school district located in Colby, Wisconsin. 
There are 2 educational buildings the High School and Middle School are one campus, and the 
Elementary building is separate. We have around 975 students, and 140 Staff. There is also an 
administrative office that is located ½ mile south.  
 
General Conditions  
This RFP is not a contract offer. Acceptance of a proposal neither commits Colby School District to 
award a contract to any vendor, even if all requirements stated in this RFP are met, nor limits our 
rights to negotiate in our best interest. We reserve the right to contract with a vendor for reasons 
other than price.  
Failure to answer any questions in this RFP may subject the proposal to disqualification. Failure to 
meet qualifications and requirements will not necessarily subject a proposal to disqualification.  
 
Valid Period of Offer  
The pricing, terms, and conditions stated in your submitted proposal must remain valid for 60 days 
from the date of delivery of the proposal to Colby School District.  
 
Right of Rejection  
We reserve the right to accept or reject any or all responses to this RFP and to enter into discussion 
and/or negotiations with one or more qualified vendors at the same time, if such actions are in the 
best interest of Colby School District.  
 



 
 
Cost of Proposals  
Expenses incurred in the preparation of proposals in response to this RFP are the sole 
responsibility of the vendor.   
 
Instructions and Target Dates  
The following section includes information governing the preparation and due dates of the proposal 
to be submitted.  
 
PROPOSAL DELIVERY  
RFP Submission  
RFPs should be submitted in a sealed envelope addressed to the following no later than  
11 AM CST, Monday, May 6th, 2013. Bids must be received at the Colby District Office by this 
date. Envelopes should be marked "BID." No faxed or emailed copies will be accepted. The 
acceptance of any or all alternatives will be at the discretion of the School System.  
 
Send RFPs to:  
Kristen Seifert – Administrative Assistant  
Colby School District  
505 W. Spence Street 
Colby, Wisconsin 54421 
  
PLEASE NOTE: E-mail is preferred as the method of correspondence for any questions 
regarding RFP:  jmeddaugh@colby.k12.wi.us 
 
 
Schedule of Events  
 
Date  Event  
Monday, April 22rd, 2013  RFP Released 
Monday, May 6th, 2013  Receipt of Proposals  
Monday, May 6th, 2013 at 5:00pm  Opening of Bids, Committee Review of Bids – 

Make Recommendations for Selected Vendors  
Monday, May 20th, 2013  School Board Vote for proposal  
Tuesday, May 21st, 2013  Announcement of  Vendor Selection  
  
 

mailto:jmeddaugh@colby.k12.wi.us






































POSITION FUND 10 IMPACT (Sal/Ben) OTHER FUNDING SOURCE/Sal/Ben

Elementary Principal ( .5 FTE) $37,141.00

RTI Specialist (.5 FTE) $0.00 $32,200.00 Title 1 Schoolwide

Spanish Teacher (.33 FTE) $26,408.91

TOTAL $63,549.91 $32,200.00
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